j Modern Education Society’s /’ )
¥ College of Engineering, Pune s
- Vi ALE| ]
D! e ALL, Semester:-|
Department; - FE( ) Concluding Date : 17/12/2019

Starting date: -13/08/2019
Month July Aug Sept Oct Nov Dec Resources
Activity WWWWWWWWWWWWWWWWWWWWWWWWRmml’“‘”“
ctivi
-1 1 2 3 4 5 6 7 8 9 10 11 12 13 | 14 15 16 | 17 | 18 19 | 20 | 21 | 22 } 23
1 |Academic
1 To accept course theory/practical DSA
responsibility for the term
2 |To set Objectives course/dept DSA/AP
3 |Mapping with PEOs DSA/AP
4 Preparartion of content analysis/lesson plan AP/ANS/AVD
/syllabus/Personal TT/Course Fiile &
5 |Review/Prepare/ Update lab manual VSG/SAB/SD
6 |Review/preparation/ of lab SSK/AD/AVD
Academic monitoring /Instruction Delivery
VSG/PMW,
! Theory/Practical/genration of self learning B /AD
SSK/ANS/Subject
8 duct f Mock Test / In Ti
Conduction of Moc ternal Test T
9 |University Insem Exam RBC / Sen
Sup/Ass SS
10 |Analysis of university result SSK/PMW/AAP
Display Defaulters list and send letters to
11 et SBS/SSM/AAM
12 |Induction Program, Parent Meet ARP/SSJ/PPK
13 Mentoring of Students/Parent Teacher
Activity/Review SBS/SD
14 |Library usage review SBS/PHM/AAM
15 |Remedial classes SBS/SD/Subject
Teachers
16 |Student project quality
17 |Journal certification Submission Lab Incharge
18 |Submissi
ubmission of term work marks RBC/PMW/AAM
19 |University Practical Exam
» University Theory Exam RBC/PMW/Sen
Sup/Ass SS
21 |Next term work load distribution
DSA
22 |Feedback (Departmental) & Analysis
23  |Feedback (Individual Faculty)
DSA/MV/SAB/AVD
24 |Analysis of Feedback (individual Faculty)
25 Review of Corrective / Preventive Action
based on feedback
DSA
26 |Appraisal Form
. DSA
27 |Time Table Preparation & display
ARP/SSJ/PPK

28 |Class rooms/labs/faculty rooms ambience
VSM/SD/PHM
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Month July Aug Sept Oct Nov Dec Resources
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c
-1 1 2 3 4 S 6 1 8 9 10 § 11 | 12 | 13 | 14| 15 | 16 | 17 | 18 | 19 ] 20 | 21 | 22
II |Co-curricular
1 |Academic Calander Preparation & display ARP/SSJ/PPK
2 |DSR verification SSK/PHM
3 |Budget Preparation DSA/Lab Incharge
4  |Industnal Visit VSM/ ANS/PPK/PHM
S |Professional Society
6 Interaction with outside world/Guest SSK/SSM/AVD
Lecture
7 |Academic Activity Report Collection VSG/PMW/AD
s Reserch/publication activity/R& D project
roposal consultancy
9 |Traming of Support Staff
10 1 10n/Enterp hip ive/
publicationof technical ine/organizin
11 [Weekly Meeting NBA Preparartion AP/SN/AAM
12 |Enterprenuership Devolopemnt
13 |Depar | Report G A DSA/ANS/SAB
14 |National / Interntional Conference
15 |Student Daily attedance monitoring VSG/SD/PHM
Il |Extra-Curricular
1 |Days Celebration
2 INSS
3 Smd WMads. 1 F
SN/SSK/PHM
4 |Coll ine/
ege Magazi AP/MV/AD
S |News Letter
AP/MV/AD
6 |Alumini Meet
7__|Student H
udent Hostel Facilation DSA/SSK
-
- ¥
. poess
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Name of the Department- First Year Department
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Modern Education Society's College of Engineering, Pune-01

EStarﬁng Date: - 07/01/203®  Concluding Date: - 09/05/A8 - - . T_ W -
| |
‘ College Development Sollems " Dspartmantal Department a 4 1 2 ] 9 10 un |
| srno Cell Activity Cell Activity Detalls Cel v/s Y | commlttee Mamber |
Cell actlvity Coordinator Coordinator |
|
S E—
I I B - ——
| » on of Time table & Display ] SSK/PPK v | S—
| Allotment of class, parent teachers, Course coordinator ] - _ |
‘ ‘ Contermation of roll numbe ne attendance sheet ] o
Attendance Monitoring Report | (W-2) B R S
‘ w Nomcepeted eudeats Ut & veporing o pareets 1 |
Attendance Monitoring Report -1l (W-4) ] VSG/SD SSM/NAM
Orsplay & Councelling of Low Attedance students B |
| | Attendance Monitoring Report - Il (W-8)
‘ Acaec MO0 iy & Counceling of Low Attdancestdents & parent O1. PP Mane -
[Parents Meet ARP MV/ PliM
‘ | Mid term Submission
| nce Monitoring Report IV (W-12) Vi6/sD SSM/NM i
| Drsplay & Councelling of Low Attedance students.
- & Councelling for Non reported students ANS DSR !
Attendance Monitoring Report - V (W-15) FINAL L
|Prov_Detention Ust -Communicate & Councelling VSG/5D SSM /NRM ?
Term tnd Report
| Academic Montoring / [~ T Acagemic Audit 1o review quality of academic processes SSK/SBS AVD 4
Emminetivn Col [ Current sem Course file Checking |
Acaderc Audt [ Course file checking of Last semester with inal resul Dr. 5.5 Sarawade V%6 SAB/MVJAVD 4[
Mid term Feedback and Its corrective action
L  [Endterm feedback and ts corrective action I
[ Student dota PMW/PPK L — L |
[ [Resutt Data Anaiys s and Action plan PMW/PPK | 1 | |
| Mid Term Test (Internal) | 158 —
¢ [Dvsplay Marksheet & Analysis with action plan Or, K. Tiwarl ANS/PHM PMW/PPK H | [ | | |
(inteenal / Exteenal) 1
| Univ In Sem Examination and mark entry with Analysis PMW/PPK ] ! |
[tnd Term tram nternal PMW/PPK | | | | L
| Display Marksheet - End term Internal with Analysis PMW/PPK | |
[T [Form & tormat development
Accreditation Process | Compliance status & planning Dr.AC. Mitra ARP/BRP PMW /SSM
Monitoring of accreditation processes
[FCProrect SAD BRP/NRM/SSP | | | [
|
SR Verification. Consumable item stock Verifiation Or. 5.0. Sharma SSK s MV/VSG/SAB
* 5 /PMW/AVD
[Tab Maintenance and Lab ambiance records SO VRV/VSM
1 [Comutancy | | | I
[ MOU w th Industry/ Imtitute/ Research Organisation | | T
Grants trom UGC/AICTL/BCUD/Govt Organsation/industry YA
| Reverue Generation internal and External NRM
" Interaction with Outside 1DP / Support Stalt Traing/ Student Technical Shill development training Dr. S.H. Gawande VSM \ l i \ | |
world Cell _ S (R S S
Gunt Lacture / Induntrial Visit B | | I B 1
| Conference. Pubbcation - { [ i [ I I N S
incubation / EDP | | |
RRO/mmovebon ]l 1( % ‘L 1# B ‘
N - Others Lff_}_,, |
JPecument Or. AC. Mitra I | | | ! ) .
cn | | | I ] I [ _
|| | StdentDeveiopment |Migher Education/Competetive exam Guidance, (xpert talk telated 1o placement Or. V.N. Ralbhole ‘
= [ Admasion/ Promotion/ WebSite updation / Qality Ranking of institute SMN/MV $SM
[N Avccition Prof.AAKhan |
| | Othens Medcal Testcholarshe Forms. Course Cait Survey etc SMN/BON BRP/OSR | _}7 ___v‘» i -
T — —  ——
[Sar /L B I | I [ |
[ [ |Protesonal sudent society Asociation B i [ I — 1
| | Magazme - o 0PN Kota MY | T | 1
| Astitva - - %7777}7‘7 e . 1
W Co/ Extra Curricutar | Ihankaar b Patent Teachers and [
‘ Actviey Cell [Newslener MY Class Teachers
NCC/ Sporty . Mr 8 K Bodkhe
'N\\ M\:d-'ﬂ wellare SMN
| [Orhvers. Mental Abdity Test Library o Or. 5.6, Sharma DSK 0 |
Courmating OF Students © PHM/VSM/Parent
L B ) I \ Teachers
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